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YOUR ESSENTIAL GUIDE: 

Small Business Resilience Planning

What does your business rely on to operate?  If one of the key components, fundamental to the 
smooth running of your business is affected by a factor such as severe weather, is there another 
way that the business can continue and thrive?

The experience of the 2013/2014 floods in Somerset forced many businesses to take stock, and 
put continuity and resilience measures in place to help prevent future events, such as flooding, 
interrupting their business again.

This information pack builds on this collective experience, and highlights the best practice tried 
and tested by some of these businesses, to help you make a practical plan for your business to 
thrive in the face of adversity.

Use our essential guide to start planning ahead today!
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Watch our short film of flood 
affected businesses 

Visit:
www.somersetrcc.org.uk/brics



 OPERATIONS 

If you and/or your staff can’t get in to work, can you still operate?

Questions to ask:

• What is the optimum number of staff you require to carry out your critical activities? 
• What is the minimum number of staff you require to provide a basic level of service? 
• What skill level and expertise is required to undertake these activities? 

Do you need to recruit a geographical spread of staff?

In some service led sectors, businesses have looked at their geographical spread of staff, and 
recruited staff proportionately from the area they cover.  For example, if you have home-based 
clients and road travel is disrupted, can you still visit your clients? 

 PREMISES 
Can you protect your property and make your place of business more resilient?

Questions to ask:

• What location/s does your business critical activities operate from? 
• What alternative premises do you have? 
• What plant, machinery and other facilities are essential to carry out your critical activities? 

In some cases, businesses have made physical adaptations to their 
business environment to ensure that in future they could recover 
quickly.  There are a whole host of things you can do to protect property, 
for example:

• Moving electricity sockets, and equipment 
higher up.

• Using temporary or permanent protective 
barriers.

• Ground-works to improve drainage.

This diagram gives you an overview of options to 
consider:

Flood resilience measures can form a barrier 
against flood water, helping to keep it out of your 
business. Other flood measures such as replacing 
carpets with waterproof tiling, raising sockets and 
using waterproof coatings can speed your recovery. 

P a g e  2

THINK ABOUT THE FOLLOWING TOPICS
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Have you saved key documents so that you can 
access them remotely from any device?  

Think about:

• Insurance documents
• Important contacts 
• Data that you/your staff need to operate your business
• Detailed photos of stock and equipment in case of fire/flood etc.
• Your action plan (business continuity plan)

If these items are stored online you can access them at any 
time in any situation you are never restricted to a fixed location. 

 INFORMATION & TECHNOLOGY

Are you making use of all the technologies that 
could help your business to be more resilient? 

Questions to ask:

• What IT is essential to carry out your 
critical activities? 

• What systems and methods of 
communication are required to carry out 
your critical 
activities? 

• What 
information 
is essential 
to carry out 
your critical 
activities? 

• How is this 
information 
stored? 

 CLOUD COMPUTING
The term “cloud computing” is everywhere. 
In the simplest terms it means storing and 
accessing data via the internet instead of storing 
it on your computer hard drive. The advantage 
of ‘cloud computing’ is that it isn’t limited to the 
hardware it was loaded onto like traditional 
software.  ‘Cloud Computing’ is accessible from 
anywhere, from any device such as laptops, 
tablets, phones etc.  In laymen’s terms – if you 
lose your hardware, information/data/records 
stored in ‘Cloud Computing’ is not affected!

Take a look at extra sources of information 
on pages 11
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Businesses are making use of technology to ensure that their commercial data and files can be 
available to them from anywhere, and staff can work remotely if needed.

 EMAILS
Cloud email allows you and your organisation to 
access emails at any time and from any device.
Creating new email addresses to represent 
roles in the organisation means that contact 
email addresses never need to be changed 
again. Accessing cloud email addresses can be 

done through an app, a website and through 
Outlook or similar software. 

• Google Mail - mail.google.com 
• Outlook - www.live.com
• Yahoo - uk.yahoo.com

Google Drive
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 MARKETING TO YOUR CUSTOMERS
Many businesses are revisiting their marketing communication channels and paying particular 
attention to their online presence. In an emergency can you get messages to your clients quickly?
Questions to ask: 

• Are you using all the resources available to communicate effectively with your customers?             
• Could you do (more) business online/improve what you’re doing or sell more?

For example sell online, blogging, Facebook, Twitter etc. 

 

 ONLINE NEWSLETTERS
Creating online newsletters is another way to keep in touch with 
your customers and clients, and can be accessed from the web. 
Create online customer profiles and lists. 

FREE E-Newsletter generators are:
• Mailchimp - www.mailchimp.com 
• Benchmark Email - www.benchmarkemail.com
 (please check terms and conditions)

 
             
 ONLINE VIDEO CONFERENCING
If you are unable to attend a meeting in person, why 
not have a video conference call? It still allows for 
those face to face interactions but if you are unable to 
leave your premises, business meetings can still take 
place. You can still maintain relationships and operate.  

These are some free accounts that you can access on 
any PC, Laptop, tablet or smart phone. 

• Google Hangouts - www.google.com/hangouts 
• Skype - www.skype.com
• Facetime (Apple Phone / Mac products only)

 
Use Hootsuite; an online Social Media management platform 
where you can control all your Social Media content in one 
place. You can write the messages live across all your sites 
or schedule messages to appear on the appropriate day and 
time. 
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 WEB PRESENCE
Can you control/administer your business website? 

Of course you can pay a company to build a website for your business and manage its 
content for you but there are a multitude of ‘off the shelf’ products which allow you to 
design and produce your own website. This can be done with relatively little expertise at a 
low monthly cost, including online selling. 

Products such as 

• WordPress www.wordpress.com 
• Vistaprint www.vistaprint.com
• Moonfruit www.moonfruit.com
• Weebly www.weebly.com

Shop around to find the right product for your business 

These self build websites allow you to control your online content with an online Content 
Management System (CMS) so you make changes anywhere as long as you can get online. 
A CMS can adapt to your situation allowing you complete control to change delivery 
expectations, updates of stock and notices of premises changing temporarily. 

 CUSTOMERS
If you rely on footfall i.e. customers physically visiting your premises, is there another way 
you can keep trading? 

Questions to ask: 

• Who are the customers and priority suppliers/partners whom you depend on to 
undertake your critical activities? 

• Do you tender key services out to another organisation, to whom and for what? 
• Do you have any reciprocal arrangements with other organisations?

 
              SUPPLIERS & PARTNERS 
Questions to ask:

• Who are the suppliers or partners you rely on to undertake your critical activities?
• Could you ask another local business to meet your supplier to transfer stock? 

Take your business to your customers
Can you use an existing market place to sell your products/services 
such as Amazon, Ebay or Etsy?  

Bear in mind that there will be costs attached, these market places 
may charge an insertion fee and whichever payment method you use 
will incur a transaction fee. 
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 NEW MARKETS
The flooding made businesses think about spreading their risk and identifying new markets – 
particularly if they rely on footfall into the premises.  Are there ways you can do more business, 
find new customers, or maximise on a particular product or service?

There are many things you can do to grow your business and find new markets… here are some 
starting points:

 
 TRADING ONLINE
At least 70% of the UK shopping population regularly 
buy goods online, and web buying will represents a high 
proportion of the total retail market value. Therefore the 
web is a space that small businesses should be taking 
advantage of. Online trading so far in 2016 in the UK has 
already topped the £100bn mark.

Selling online can also provide other benefits. It can give 
you access to a much bigger market than you would otherwise be able to reach, and you can 
look as professional as larger companies. Online payment means your business can be selling 24 
hours a day, and you can make it easier for your customers to buy from you.
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ACCESSING NEW BUSINESS OPPORTUNITIES
The Glass Box, Somerset County Library - 
Taunton

The brand new ‘Glass Box’ at Taunton 
central library offers free COBRA’s databank 
documents. Containing several thousand 
practical, factual and digestible reports, 
guides, factsheets and reference resources 
in a unique repository which includes:

• Business Opportunity Profiles (BOPs)
• Business Information Factsheets
• (BIFs)
• UK Market Synopses
• Local Area Profiles

www.cobwebinfo.com/services/cobra/

WINNING PUBLIC PROCUREMENT CONTRACTS

The Government is opening up the public 
sector’s £187bn annual spend. By making 
the tendering process simpler, easier and 
more transparent, public procurement 
contracts can represent a significant 
potential market for many businesses that 
want to grow.

The new Contracts Finder provides small 
and medium-sized enterprises with a single 
online public sector marketplace to find 
opportunities by price, location and sector.

www.gov.uk/contracts-finder
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  WORKING TOGETHER / NETWORKING
In a situation like the 2014 floods it’s important to 
communicate and work with your community. It can 
be an opportunity to share resources and possibly 
continue to trade by working together. Seek out 
your neighbours and recognise your potential as a 
team.

Many local business organisations run networking 
events.  The Federation of Small Businesses list 
their events on the regional website:  http://www.fsb.org.uk/regions/somerset-wiltshire.  

You could also search for local events using www.eventbrite.co.uk 

 
 Business Continuity
What is Business Continuity? Business continuity is quite simply the processes that help you: 

• To minimise any risk of disruption to services, by building resilience into internal structures 
and processes. 

• To ensure we can maintain our essential services during disruptions with different levels of 
severity. 

• To assist staff in the event of an incident and to ensure staff are able to cope with the 
disruption.

• To ensure that if a disruption does occur, the main priority will be the recovery of key 
services within agreed timeframes.

Somerset County Council (SCC) have a toolkit
Visit: http://www.somerset.gov.uk/policies-and-plans/plans/preparing-for-emergencies/
Or contact Business Continuity - Phil Povey (Business Continuity and Civil Contingencies Officer) 
01823 356804 / PPovey@somerset.gov.uk  

Is there a larger organisation who could support you with your plan or in an emergency situation 
within their Corporate Social Responsibility agenda? 

Many larger organisations and businesses will give back to their community under the title of 
Corporate Social Responsibility. This can be in a variety of ways - one to one advice, support or 
planning.  Is there someone who you could approach? 
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 ROAD CLOSURES
• Keep in touch with road works/closures so you can plan ahead www.roadworks.org
• Are there any alternative routes to access your business?
• Where are the signs and can an alternative route be easily sign posted? 
• Is your business on a closed route that can be accessed. Ensure you speak to highways 

to organise a sign to be placed next to the road closure saying “NAME OF COMPANY IS 
STILL OPEN FOR BUSINESS” 
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 FLOOD RE INSURANCE
Flood Re is a reinsurance company, which means it enables 
insurance companies to insure themselves against losses because 
of flooding. Unlike other reinsurance companies it is a not-for-profit 
fund, owned and managed by the insurance industry, and it has 
been designed to address a specific issue for a specific period. It’s 
also publicly accountable.  

Flood Re’s aim is to promote the availability and affordability of 
flood insurance to those who own and live in properties in flood risk 
areas. Establishing it required Government legislation and it is the 
first scheme of its kind anywhere in the world.  The scheme means 
that insurance providers can offer cost effective insurance for 
homeowners who are in flood risk areas.

If you are a homebased business, paying Council Tax then you qualify for Flood Re.  If you pay 
Business Rates, Flood Re does not yet apply – but the Federation of Small Businesses is lobbying 
the Government to provide a similar solution.  If you are affected by an incident, please contact 
your FSB Development Manager (contact details on www.fsb.org.uk)

Flood Support Services:

•  National Flood Warnings Direct: fwd.environment-agency.gov.uk/

• National Flood Forum : www.nationalfloodforum.org.uk/how-to-guides-2/

• Federation of Small Businesses - severe weather report  www.fsb.org.uk

• Business Emergency Resilience Group (BERG)-  ten minute resilience plan: www.bitc.org.uk

• Business Resilience Health Check:  www.businessresiliencehealthcheck.co.uk 

• Community Council for Somerset:  www.somersetrcc.org.uk/resilience

• Business Continuity Business Continuity and Civil Contingencies Officer, Somerset County 

Council:  www.somerset.gov.uk

• Flooding and Small Businesses www.floodresilientbusiness.co.uk

• Community Resilience In Somerset Project (CRISP) www.communityresiliencesomerset.org.uk/

The National Flood Forum have created 
the Blue Pages, a directory of products 
and suppliers to protect your home and 

properties

Visit: www.bluepages.org.uk/ 
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Impact Table
Product / Service 24 Hours 24-48 

Hours
Up to 1 
week

Up to 2 
weeks

Up to 1 
month

Over 1 
month

MAKE A BUSINESS RESILIENCE PLAN
 
YOUR PRODUCTS/SERVICES

• Step 1 - List your key products and services.  If your business is disrupted, which products/
services will have the greatest impact?  

• Think about the impact that may occur after the following lengths of time...

You should now be able to identify the maximum length of time that you can manage a disruption 
to each of your key products and services without it threatening your organisation’s viability, either
financially or through a loss of reputation.

Step 2 – You should now set the point in time at which each of your key products and services 
would need to be resumed in the event of a disruption. 

Step 3 – You should now document the critical activities that are required to deliver your key 
products and services.

Step 4 – You should now quantify the resources required over time to maintain the critical
activities at an acceptable level. 

These could include:
 

• people (staffing levels)
• premises
• technology
• information; and suppliers and partners

The guidance sets out some of the questions that you may want to consider when quantifying
the resources you will require to maintain your critical activities. Apply the same principle, how long 
can you manage without the above bullet points and think about the solutions and alternatives that 
could be set in place in to continue. 

Make a priority list

Step 5 - Think about the priorities of each aspect and discuss individual responsibilities with your 
staff. Ensure this is part of your plan and reference where important items are stored. Ensure your 
emergency plan is easily accessible and directs you to the relevant information. In an emergency 
don’t rely on your memory - keep things simple and help yourself and staff to continue. 
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All the information in the guide is all part of your “Emergency Pack” 
This is a pack of items that will help you implement your plans.

Documents:
• Business Resilience Plan – your plan to recover your business or organisation.
• List of employees with contact details – including home and mobile numbers, and e-mail 

addresses. 
• Lists of customer and supplier details. 
• Contact details for your utility suppliers
• Premises site plan (this could help in a 

salvage effort), including location of gas, 
electricity and water shut off points.

• Latest stock and equipment inventory.
• Insurance company details.
• Financial and banking information.
• This flood guidance pack.

Equipment:
• Computer backup files USB memory sticks or 

external hard drives.
• Spare keys / security codes.
• Torch and spare batteries.
• Mobile telephone with credit available, plus 

charger.
• Disposable camera or phone camera (useful 

for recording evidence in an insurance claim).

Important contacts:
• Make a list of useful contacts who have agreed to offer support in an emergency situation. 
• Store these contact details as “ICE 1” on your phone (In Case of Emergency). 

Notes:
• Make sure this pack is stored safely and securely off-site (in another location).
• Ensure items in the pack are checked annually to ensure the information is up-to-date.

Every business is different and there may be other vital documents, information or 
equipment you may require in your Emergency Pack. 

As a result of your analysis you should have a clear view of how your business can manage in an 
emergency, for how long, what distruption will be caused, and the key systems that will need to be 
put in place. 

YOUR EMERGENCY PACK
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    INFORMATION & SUPPORT

Financial Support
If a severe weather incident hits, then your 
local authority may have funding and grants 
available to support you.  You would need 
to contact the Economic Development 
Department of your District or County Council 
for further details.

Software / Apps 

‘Cloud Storage’
• Drop Box (2 GB free storage)           
• www.dropbox.com 
• Google Drive (15 GB free storage)    

www.google.co.uk/drive/  
• Microsoft One Drive (15 GB free 

storage)www.onedrive.live.com 
• Amazon Work Docs                                

aws.amazon.com/workdocs/

Cloud Services (online software, storage and 
useful tools)

• Amazon Web Services  -                     
www.aws.amazon.com

• Google - www.cloud.google.com/
• Office 365 - www.products.office.com/

‘Backup’
• CrashPlan+ from $2.99 per month     

www.ceejay.net
• Backblaze from $50 per year             

www.backblaze.com 
• Carbonite from $229 per year            

www.carbonite.com 

‘Productivity’
Customer Relationship Management systems 
(CRMs) – examples include:

• Microsoft dynamics                             
www.microsoft.com/microsoft_dynamics 
• Zoho CRM -  www.zoho.com 
• Salesforce  - www.salesforce.com/uk 
• Sugar CRM - www.sugarcrm.com/uk
• Sage CRM - www.sagecrm.com 
• Act  - www.act.com 
• Capsule  - www.capsulecrm.com
• Zendesk  - www.zendesk.com 

Accounting:

• Clear Books - www.clearbooks.co.uk 
• Quick Books -  www.quickbooks.co.uk
• Fresh Books - www.freshbooks.com/uk 
• Kash Flow - www.kashflow.com 
• Liquid - www.liquidaccounts.com 
• Xero Add ons -                                   

www.xero.com/uk/accounting-software

Archive :
Amazon Glacier - aws.amazon.com/glacier/ 

Online Sales:
• Zencart  - www.zen-cart.com
• Magento - www.magento.com

Other Useful Tools
Customer Feedback Survey:

• Survey Monkey -                                    
www.surveymonkey.co.uk

• Google Forms (Part of many FREE 
online google applications available 

      www.google.co.uk/forms/about/

Event registration:
• Eventbrite - www.eventbrite.co.uk/

Project Managment Software: 
• Podio - www.podio.com/site/en

Inventory Management Software:
• Tradegecko - www.tradegecko.com

Contracts finder:
• www.gov.uk/contracts-finder

Crown Commercial Service
• http://tinyurl.com/hxz2l5k

Search for information on projects worth over 
£10,000 with the government and its agencies

• Small Business Research Initiative 
(SBRI) https://sbri.innovateuk.org/
competitions

• Information on government progress
          http://tinyurl.com/jcbvta3
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Notes .....



CCS is a Company Limited by Guarantee 
Address: Victoria House, Victoria Street, Taunton, TA1 3JZ. 
Tel: 01823 331222 
Email: info@somersetrcc.org.uk 
Website: www.somersetrcc.org.uk. Registered in England & 
Wales No. 3541219, and is a Registered Charity No. 1069260.

Federation of Small Businesses
Sir Frank Whittle Way, Blackpool Business Park, 

Blackpool FY4 2FE
Tel: 01253 336000 Fax: 01253 348046

Email: ho@fsb.org.uk  Website: www.fsb.org.uk


